
Ref: 28122402  

MEETING: 27/07/2017  Ref:  14017    
 

ASSESSMENT CATEGORY - English for Speakers of Other Languages 
 

Islington Centre for Refugees and Migrants Adv:  Sandra Jones 
 
Amount requested: £75,000 
 
Amount recommended: £50,400 

Base:  Islington 
Benefit:  London-wide 

 
The Charity 
Islington Centre for Refugees and Migrants (ICRM) was established in 1997 and 
aims to support the refugee and asylum-seeking community in London through 
reducing poverty and suffering and by advancing education.  Operating for 3 days 
per week the organisation offers ESOL pre-accreditation, advice and advocacy and 
wellbeing activities to enable participants to cope with physical and psychological 
issues.   
 

The Application 
This application is to support the delivery of ESOL classes, run in a range of settings, 
over three years and focussing on those people attending the centre that are 
destitute. Funding requested is towards two ESOL Tutors (15 hours per week X2), 
Centre Director, Fundraising and Development Officer and Support Services Co-
ordinator (all for approx. 0.75 days per week), direct delivery costs and core costs. 
 

The Recommendation 
ICRM has an excellent track record of delivering quality ESOL, working with those 
highest in need.  The project will benefit 70 people per annum, many of whom will be 
attending for more than one year. As well as providing ESOL in a classroom setting, 
they also use other settings to ensure language acquisition, which is taking into 
account the individual’s learning styles.  The request comprises the direct costs of 
the project of £14,000 per annum covering the ESOL staff, associated running costs, 
travel costs for the participants and volunteer costs. £11,000 per annum is towards 
core costs including the other salaries and centre running costs.  Your officer advises 
that core costs be reduced to 20% of the direct project costs (£2,800 per annum) – 
hence the recommendation: 
 

£50,400 over three years (3 x £16,800) for the costs of 2 p/t (15hpw) ESOL 
Tutors; associated project costs; and a maximum of £2,800 pa towards core 
costs.  
 

Funding History 

Meeting Date Decision 

13/05/2015 Declined as the request appeared to directly replace reductions in 
funding from Waltham Forest College.  

27/09/2012 Declined as proposal fell outside the funding criteria. 
 

Background and detail of proposal 
During 2015/16 the Centre reduced activities to 1 day per week whilst seeking new 
funding, and has managed to increase this to 3 days per week.  Of the 150+ people 
ICRM work with per year, 60% experience destitution, and so the charity offers a 
‘wraparound’ service.  Lack of English is a key barrier to services and living in the 
UK, and people find it difficult to begin to build the social networks and support to 
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establish new lives.  The ESOL support offered is at two levels; beginners with no 
knowledge of English and more advanced at level 1. Focussing of 70 destitute 
asylum seekers, refugees and migrants, the charity will provide a comprehensive 
ESOL programme which includes classroom sessions, as well as learning in different 
settings.  This includes a choir where participants are supported to write their own 
lyrics in English, learning to use the language to express complex concepts, for 
example memories of home and hopes for their time in the UK.  This method of 
learning has come out of an understanding that people have different learning styles. 
 

Financial Information 
Forecast income for 2017/18 covers individual and partner donations which 
increased in 2016/17 and a further increase is anticipated for 2017/18 due to a Board 
member who is a corporate fundraiser.  In 2015/16 the charity experienced major 
funding reductions as funding for ESOL from Waltham Forest FE College was cut. In 
that year all services were run from unrestricted funding at a loss, leaving just under 
3 months free reserves at year end.  Restricted funding has been secured for a 
significant proportion of ICRMs services, including new projects. This restricted 
funding is from charitable trusts and foundations. 
 

ICRM’s free reserves were depleted during this period, but this is being rectified 
through concerted fundraising efforts. Cost of Raising funds is calculated at two 
thirds of the Fundraising and Development Officer’s salary. The figure is relatively 
low as a member of the Board undertakes a major proportion of the fundraising. 
 

AUGUST 2015/2016 2016/2017 2017/2018 

Examined 
Accounts Forecast Forecast 

£ £ £ 

Income & expenditure: 
  

  

Income 100,863 207,406 185,590 

 - % of Income confirmed as at 26/06/17 n/a n/a 39% 

Expenditure (154,114) (151,825) (152,118) 

Total surplus/(deficit) (53,251) 55,581 33,472 

Split between: 
  

  

 - Restricted surplus/(deficit) 0 15,011 (50) 

 - Unrestricted surplus/(deficit) (53,251) 40,570 33,522 

  (53,251) 55,581 33,472 

  
  

  

Cost of Raising Funds 11,450 7,500 11,250 

 - % of income 11.4% 3.6% 6.1% 

Operating expenditure (unrestricted 
funds) 154,114 77,489 24,978 

  
  

  

Free unrestricted reserves: 
  

  

Free unrestricted reserves held at year 
end 34,628 75,198 108,720 

No of months of operating expenditure 2.7 11.6 52.2 

Reserves policy target 38,529 19,372 6,245 

No of months of operating expenditure 3.0 3.0 3.0 

Free reserves over/(under) target (3,901) 55,826 102,476 

 


